Monitoring the Competition - A Must for Every

Fashion Business

Example: Zara and fast fashion strategy

Brands like Zara profit from constantly changing trends. Their business model is based on speed and
flexibility.

They release new collections every few weeks - instead of traditional two seasons per year

(spring/summer, autumn/winter), Zara introduces micro-seasons.

A piece seen on the runway or online today may be redesigned and appear in stores within 2-3 weeks.
After 3 months, the collection is replaced by a new one, keeping customers coming back for the latest

styles.

This strategy creates a sense of urgency and constant demand, which drives frequent purchases

and allows the brand to adapt quickly to what's trending.
1. Fast Fashion Strategy - Speed & Volume

Examples: Zara, H&M, Primark

Goal: Respond quickly to trends, sell large volumes at low prices.

o
e Tactics: Weekly or monthly drops, short production cycles, lower quality to cut costs.
e Strength: High turnover, mass accessibility.

[ ]

Risk: Overproduction, sustainability issues.
2. Luxury Fashion Strategy - Exclusivity & Heritage
Examples: Chanel, Dior, Louis Vuitton

Goal: Create timeless prestige through craftsmanship and brand history.
Tactics: Limited collections, signature pieces (e.g. Chanel tweed jacket), storytelling, high pricing.
Strength: Brand loyalty, high margins, long-term value.

Risk: Limited accessibility, slow trend adoption.
3. Direct-to-Consumer (D2C) Strategy - Cutting Out the Middleman

Examples: Everlane, AYR, Reformation



Goal: Sell directly via own website, skip traditional retail markup.
Tactics: Transparent pricing, online marketing, customer-focused service.

Strength: Price control, close customer relationships.

Risk: Heavy reliance on digital channels.

4. Sustainability-Focused Strategy - Ethical & Eco-Friendly
Examples: Patagonia, Stella McCartney, Pangaia

Goal: Build brand identity around environmental and social values.
Tactics: Recycled fabrics, slow fashion, circular production (repair, resell, reuse).
Strength: Strong ethical positioning, loyal niche.

Risk: Higher costs, slower production cycles, limited scalability.
5. Drop & Hype Strategy - Scarcity & Street Cred
Examples: Supreme, Off-White, Yeezy

Goal: Build hype through limited drops and exclusive collaborations.

°
e Tactics: Small releases (“drops”), resale market stimulation, influencer marketing.
e Strength: Creates demand and desirability.
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Risk: Hype can fade quickly if not managed.
6. Capsule Collection Strategy - Focused & Curated
Examples: The Row, COS, A.P.C.

e Goal: Offer small, curated collections of timeless, versatile pieces.
e Tactics: Minimalism, neutral colors, seasonless designs.

e Strength: Long shelf life, lower overstock.

e Risk: Less frequent novelty, niche appeal.

7. Rental & Subscription Strategy - Access Over Ownership
Examples: Rent the Runway, HURR Collective

Goal: Offer clothing for short-term use instead of ownership.
Tactics: Membership plans, event-based rentals, rotating wardrobe.
Strength: Appeals to eco-conscious and trend-focused shoppers.

Risk: High logistics cost, garment wear and tear.



